MN ENA State Council Meeting Minutes

Nov 4th 2009
Sertino’s Café, Hugo MN 

Welcome and introductions.
Minutes from 9/23/09 meeting accepted with corrections.  
Attendees: Joan Somes, Dede Koenekamp, , Jane Smalley, Karen Manor, , Jean Peterson, Nancy Lash, , Sharon Munns, Nancy Johnson, Marnie Johnson, , Jeff Nordlinder, , Colleen Seelen, Pat Christofferson, Deb Horseman, Pete Benolken, Jody Dobbert, Carole Gordon, Margaret Schoolmeesters, Dawn Bowman, Jean Peterson, Karie Pearce, Laurie McLevis
Treasurer Report:

Wells Fargo Balance:
 27,416.09
CD Balance:
0.00None currently. Dede asked about securing a CD, possibly 9 months. A motion was made and passed to place up to ½ of the account funds in CD’s. Dede will look into rates and stagger amounts. This action will be reported back to the Council via e-mail prior to the next meeting!
2009 Treasurers need to send a copy of their check registers and identify people who have been paid  for services so I -9 forms can be sent  per IRS regulations.  
A proposed budget was submitted. Due to outstanding expenses, it will be finalized, sent to Council members and brought to the next meeting for approval.

Results form 2009 General Assembly.
Minnesota’s by-law proposal was initially passed; due to an amendment the regions identified were removed. We were notified by the national nominations committee they later adopted those regions in their procedures. Currently there is a person from each region on the nominations committee. 

Delegate Numbers: the Delegate count was capped at 700. This is based on a percentage and will include a minimum of 2 from each state. 

Length of time on the Board of Directors: was approved to state 8 years of continuous service, but may return after a break.

 Meeting Notice: there must be a 90 day notification of any National Meeting change. 

Resolutions: all were not passed but sent to work groups. 
Meeting in General comments:

“Seemed more confusing this year”

Too much talking”

Procedures were unclear especially the re-write sessions”

“The process created need for clarification”

“Consent agenda was a new concept”

“Good parliamentarian”

The meeting of Minnesota Delegates the night before on site, was very helpful.

It would be helpful to have a recap of voting sent to States after the assembly. Joanie will ask about this at the upcoming Presidents teleconference. 

Minnesota Procedures Update: Initial working proposals of each group were presented. Revisions will be presented at the next meeting. 
Financial Affairs: Dede Koenekamp, Joanie Somes, and Margaret Schoolmeesters.

A Federal tax ID Number usage policy was distributed. Also a very early document with updates to our old financial policy was presented. This needs further work and will be presented in Feb. A balance of activity, engagement and length of involvement both new and older were identified as desirable.
Elections: Marnie Johnson and Nancy Johnson.

Much discussion. The group looked at how other states are choosing delegates and reviewed points systems. It was identified that the selection criteria is identified at the Chapter level before applications are presented at the State for selection. Elections, we would like to identify a nominations committee and set clear dates for elections. 

Committees (to include Governmental Affairs).  Karen Manor, Jane Smalley and Pat Christofferson.

A statement was proposed and discussion ensued about standing and ad hoc committees. Identified committees should set yearly goals.
There was much discussion about using electronic voting, using e-mail, or survey monkey.  

Awards: Ryan Aga and Pete Benolken. 

Current awards were identified and a proposal was presented to include additional awards. EMS,  Rising Star, EMS to RN, Nursing Education, Sane/Forensic, Injury Prevention. Discussion and ideas were discussed on how these awards would be identified and awards and if there would be a monetary award. Also there was interest in funding research in Minnesota. 

It was suggested a State wide event be held to present these awards. 

Membership: Diane Wrobleski. Joan Somes
Joanie will be coordinating this committee next year. 

Communications: Jeff Nordlinder, Bruce Olson, and Margaret Schoolmeesters reviewed what we have as compared to several states. We have a quarterly newsletter and active web-site. 
Other states have blogs, web based e-mail, special interest groups. Face book, e-letters, group e-mails. These are all used to decrease mass postal mail. Tele-conferencing is being used. 
Leadership Conferences: The State Leaders December Orientation will take place Friday, December 4, 2009, 9:30 am – 3:00 pm Central Time and Saturday, December 5, 2009, 10:00 am – 2:45 pm Central Time. This will be a “virtual meeting” so Chapter Leaders can now participate. More information is coming about logistics. 

We are all also invited to practice this format by participating in the State Presidents conference call/webcast; Thursday November 12th from 3 to 4pm. Participation info was distributed. 
Encare:  New name and new concept. Just announced it will become the Injury Prevention Institute. The institution will encompass quality and safety. It will keep existing programs, but create additional focus on interventions within the Emergency Department using a holistic approach. This will be rolled out at the 2010 Leadership conference. 
Strategies were discussed for coordinating and increasing activity in Minnesota. Suggestions included partnering with: Hospital ED’s and Trauma outreach, Police, EMS, Fire (OB/L&D or car seat safety).

A suggestion was made to highlight one area each year as a goal. Efforts on the yearly goal would then be defined. 
Sharon did a State needs assessment by sending out questionnaires to Nurse Managers and Injury Prevention coordinators at Minnesota’s level I and II trauma Hospitals. She had 38 responses and it clearly showed very little was being done due to finances and staffing. 

Toward Zero Death Conference

MN ENA did not participated this year due to an illness. Next year’s conference is in Bloomington. Karen Manor attended the Duluth conference in another role, and  said it was well attended approx 600 persons. 

Governmental Affairs: There will be a Conference in Washington DC again this year. Pat Christofferson will attend. 
Others  interested in attending should notify Joanie. There have been applications, but all have been unable to attend due to dates. (We have agreed to fund 1 additional person for up to $600. 
Chapter Reports:

GTC: continuing with CPEN review,. Cornerstones Conference will be November 16th and 17th, conference center at U of M St. Paul Campus conference site. 

Lake Superior: Conference 5/7/10 at the Blackwood’s Conference Center in Proctor MN.  They have St. Scholastica is hosting a meeting in the spring. This will involve students. 
Central: New President Elect: Colleen Seelen!. Meeting is this Monday. 
Zumbro: Zumbro Meeting Monday, in the process of nominations. Holding a group CEN exam on December 12th they have 20 RNs, and 4 flight nurses sitting for the exam. Next year’s conference will be April 6th and 7th. They have 32 new ENA members! They will host an on-site CEN testing 12/10/09. They have 2 new CPEN’s!
Trauma/Peds: Web conference 12-15-09They will be holding 4 State sponsored TNCC and 2 State sponsored ENPC classes over the next year. They are sending out surveys to determine locations of need There will be a TNCC –I course April 10th at Regions EMS ENPC will be in Northwest MN date pending. 
New business:

 Need ideas for a resolution next year?
When is it safe to send an intoxicated person home. 
Request: Pete Benolken presented information about a survey the OR Nurse Association is asking us to participate in. It involves questions about packaging. It was approved to place this link to survey monkey on our web site until 4-30-2010. 
Meeting adjourned at 1210. Minutes submitted by Dede Koenekamp Secretary Treasurer.

Next meeting: February 3rd at 10 am. 

