MN ENA State Council 11/5/08 Meeting Minutes 10am Forest Lake MN

Call to order

Introductions

Attendee’s: Diane Wrobleski, Michelle Eatman, Judy Blake, Bonnie Swanoski, Bill Schutt, Dawn Boman, Nancy Johnson, Pat Christofferson, Deb Horsman, Margaret Schoolmeesters, Joan Somes, Terri Bergeron, Laurie McClevis, Dede Koenekamp, Nancy lash, Karie Pearce.

Minutes were accepted and approved.

Treasurer Report: 

Balance:  Checking $20,059.92

An attachment (included) showed spending patterns past 3 years. Current years data not complete, due to fiscal year has not ended. The purpose was to show where our funds come from and how we are spending. Comparative analysis of increase in fixed expenses vs. occasional expenses. 

2009 proposed budget was presented, based on projected expenses, we will be spending $5,089 more than we would incur as income. We also expect an increase in the number of allowed delegates, based on increased membership from National Conference and recruitment efforts within our State.  The budget was accepted with a motion that we seek fundraisers to make up approx $5100.

By-law update: Next meeting. 

National Meeting Update (MPLS) 

We got great comments from National Staff for hosting the conference. Thank you’s were sent to volunteers, they were impressed, even had an attendee sign up after being in the Minnesota Color Guard. State Membership increased based on having the conference here. 

National wants to set up a meeting with Dede and Joan for a follow up of what we did to assist other Host States. (Beth Bernardi National Staff) 

Discussion of feedback to pass on: 

Door Greeter’s: had fun, spoke with lots of people. Helped with directions attendee’s were confused at finding locations. 

Poster session area was very crowded. Lots of attendee’s viewing posters. 

Sign’s at the foundation booth for Chapter’s raising money for the foundation would be helpful. Perhaps a sign telling where to buy the official conference fins. 

We had lots of attendee’s at the MN booth. 

We have 100/400 pins left unsold. They will be sold to MN members at full price, then at next year’s booth. We will save 5 for the jewelry auction in future years. 

Booth staff, we did not have enough coverage. It made it difficult to cover the booth as well as attend educational sessions. 

Karie Pearce: wrap up session (State Representative to National Conference Committee) 

Number of attendee’s was larger than past years! Felt the overall conference was wonderful, the MN volunteers added value and were appreciated, as staff from National was less than usual. Food was plentiful and good! Weather was perfect!

Minnesota night: Great Food, Thank you to Bio-site! This event did not turn out quite as we had originally envisioned it as a concept. While the education was good, it was too long for the event, and did not allow the networking. Attendee’s felt badly for speakers, as attendee’s were eating, being served, and drinking during the presentation. 

Opening session: too long many attendees  had come early to find out there were no sessions, It took too long from posted time to main speaker. 

Team Award: we will be applying for the award based on the Host State volunteer Concept, and execution! 

ENAF: 

Ellen Johnson’s jewelry brought in over $100. 

Minnesota’s quilt sold for $306.  A Thank you note from ENAF was received. 

New delegates:

 Needed more mentoring and information about Robert’s Rules. Information will be placed in STAT. 

The PowerPoint Primer for delegates was not helpful. We will try a longer meeting in September to incorporate info on the Delegate process into that meeting. 

Delegate info packs come too late to be of much help. 

1st time Conference attendee’s: 

Vendor hours were too short.

1st time attendee orientation was well attended.(#250) beneficial. 

Confusion between the room numbers vs. course number. 

National Resolutions: 

Mission statement was amended.

All other resolutions failed, except Capnography was sent to a work group. 

Delegate sessions were very long, due to procedural issues. 

Minnesota Proposing resolutions:  (Due to National by 3/1/09) 

Two potential resolution topics were discussed. 

1. Redefine regions for candidates or have “changing regions concept. 

2. Only 1 board member per state on the National Board. 

A committee was formed to plan our resolutions: Nancy Johnson, Joan Somes, Diane Wrobleski, Dawn Boman, and Michelle Eatman. 

Call for Officer Elections: 

Will be placed in the STAT. We will ask for Nominations for State President and Treasurer. (Submit to Joanie) 

Basic Qualifications:, RN, ENA Member, Attends State Council Meetings within the past 5 years. (so they are informed of how MN ENA works. )

The question came up as to we still rotate chapters or use volunteers as candidates for President elect and Treasurer. In the past we have rotated chapters. Motion to submit names for nominations to Joanie for election. Open to all. 

Nominations committee? 

Lake Superior Chapter: 

Request to become a formal chapter, supporting documentation and letter. 

Highlights include: 

Informational meeting October 2007.

Officers elected. 

Monthly meetings.

CEN review offered May 2008 14 people attended. 

Group membership of 9 new ENA members and 3 renewing members. 

3 delegates to National General Assembly. 

Out-reach meeting to Grand Rapids. 

Goal for 2010 is offer a Local area conference. 

A motion was offered and approved for Lake Superior to be an in chapter. Congratulations!

It was also motioned and seconded that the membership money currently from the Duluth zip codes, which was being placed in the Central Chapter, be placed in Lake Superior.  Joanie will check past membership roster to see which members had joined in this area should have the indirect membership fee moved to Lake Superior. 

A checking account will be established at Wells Fargo Bank after 1/1/09 for the chapter. 

Dawn will create a poster for Scientific Assembly on establishing a new chapter! 

National Scorecard Release

National ENA has asked Minnesota to be a part of the National release with a Press Conference. It will be held at St. Joe’s 11/19/08 at 10am. The State Capitl will be in the background. 

Discussion ensued as to proposed idea’s about implications for MN, (we have a score of 5.) Need was identified for Media/Press Contacts. Who to invite to participate and attend. National ENA will be sending a media team to coordinate with Joanie and local media. 

Budget review: 

See attached 2009 budget. 

Motioned and approved with an amendment that we balance the budget by holding a fundraiser/silent auction to  balance the budget. (There was a deficit of $4614.00) 

Chapter Reports: 

Central: no report, meeting tonight. 

Lake Superior: Newly reinstated chapter! 

GTC: Cornerstones is tomorrow, approx 45 attendees. There will be a dinner meeting and National Board Rep Tiffany Shriver will attend and speak. 

Zumbro: Date set (April 14th and 15th 2009)) for Essentials of Emergency Evaluation. Planning meeting tonight. 

EnCare: Injury Prevention:

Sharon Munns unsure if she is continuing, Michelle Eatmon would like to work with this. Joanie will contact Sharon as to status. 

We need to compile what Institutions and individuals are using what programs. 

Governmental Affairs: 

Pat will be going to the workshop in Washington. We have applied for a grant from National to pay her airfare and incidentals. (National is paying Hotel). 

Peds:/Trauma: 

TNCC provider course: November 3rd and 4th had 26 registered and 5 no-shows. (12 had Hospitals responsible for payment). 

$1000 grant from National ENA There are no requests for use of the funds yet. 

Jane Smalley will chair Peds.  Karen Manor will chair Trauma. 1/1/09. 

2009 Meeting Dates:

Feb. 4th 2009

May 6th 2009

Sept 23rd (Change due to conflicts) 

November 4th. 

.

