Financial Management
1. The Minnesota State Council has the responsibility to maintain financial records in accordance with generally accepted accounting principles, and follow all Internal Revenue Service regulations.

2. The fiscal year of the Minnesota State Council shall be January 1st through December 31st.A budget will be prepared and approved by the Minnesota State Council at the last meeting of each year so the budget is approved for January 1st. 

3. All banking will be done through Wells Fargo Banks. No chapter or entity may use an alternate bank. There are multiple branches around the State to meet each chapters needs. 

4. The Minnesota State Council should make provision in its annual budget for the following:

A. General Administrative Expenses
B. Funding for the President, President-Elect, Treasurer and Treasurer-Elect to attend the annual ENA Leadership Conference. 
C. Total or partial funding for state council delegates to attend the ENA’s General Assembly  
D. Educational Scholarships
E. Educational programs
F. Fundraising
G. Awards
H. Tax and Tax related expenses
I. Government Affair Committee and/or committee chairperson related expenses.
J. ENAF State Challenge
K. Other items as identified by the MN State Council. 

5. Bank Signatory Cards
A. The first act of the Treasurer upon taking office should be to obtain and complete new bank Signature cards and return them to the bank promptly.
	
B. Signatories should be authorized by Board of Directors action.(Documented elections) 

C. It is required by National ENA that there be at least three authorized signers to assure that there will be three people with the ability to access the account should one or more persons leave their ENA position.(In Minnesota that will be the State Council President, Secretary/Treasurer, and either the Past President or President Elect. 

D. It is required that the state council Treasurer be placed on the Signature card of each chapter, so in the event a chapter is dissolved, the state council Treasurer would be able to retrieve the remaining chapter funds.

E. The Treasurer will have on-line access to all chapter banking accounts.

6. Financial Review and accountability


A. A quarterly financial report will be provided to the MN State Council..
 
B. A yearly review will be performed by at minimum 2 State Council members (selected by the President). A copy of the check register which displays the expenditure will be scrutinized and compared to the MSC budget. A copy is also given to the President, President elect or Past-President.  Documentation in the MN State Council minutes that a review has been completed is mandatory. 


7. The Minnesota State Council shall establish direct deposit with ENA National. 

8. State Council Debit Card Usage

A. Credit card usage for the Minnesota State Council is limited to Minnesota State Council related expenses.
B. 
C. No cash may be withdrawn from any Minnesota ENA State or Chapter account. 

9. Financial Policies 
At minimum, it is recommended that the Minnesota State Council consider developing the following policies:
A. Conflict of interest
B. Investment policy
C. Per diem/reimbursement policies
D. Disbursement policies regarding documentation and required check signers
E. Retention and destruction of records
F. Whistleblower policy
G. Annual Audit or Review of Financial Statements.
H. Debit card usage policy.
I. Advertising Policy (web and print) 
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