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COMMITTEES 
The Minnesota State Council may appoint committees and/or committee chairpersons as necessary to research and address the objectives, educational needs, professional practice, special interests, and programs of the state while simultaneously serving as resource consultants. In addition, the state may want to maintain one or more of the following committees: Education, Injury Prevention, Pediatric, Trauma, Government Affairs, and Membership/Certification. Ad hoc committees may be established by the MN State Council or State Council president for specific assignments and dissolved upon completion of task. A final report on objectives will be made to the State Council.
1.  The following general guidelines apply to all committees, recognizing there may be further qualifications or requirements for specific committees.

a.  Minnesota ENA committee chairs will be ENA members.

b. Committee chairs/members may be selected from members of the MN State Council Representative body, but this is not necessary. If a committee chair/member was a voting member of the MN State Council and their term expires, they may continue to serve on a committee, but are no longer a voting member of the MN State Council. Committee members/chairs may also be selected from the general membership. 

c. Committee chairs will maintain a roster of their committee members.

d. Committee chairs will seek involvement of members at the Chapter level, as well as at the State level. It is suggested each chapter have a member on each committee acting as a liaison between the State Level committee and Chapter level committee.

e.  When possible, the role of committee chair should rotate every three (3) years. The first year would ideally have the member in the “committee chair elect” role as they are mentored. They would then spend 2 more years in the role of chair and mentor the newly appointed chair during the last year of their tenure. (It should be noted National ENA has devoted an entire section on the member web site to committees, chair person, committee member responsibilities, committee work, expectations, and meetings.)  If a committee chair is carrying out the duties of the chair in an acceptable manner, and there is not another member wishing to fulfill the role; it is acceptable for the current chair to serve and additional term. 

f. Committee funding may be identified and approved by the members of the MN State Council as part of the annual budget, or the Committee Chair may obtain funding for Committee activities by making a request to the State Council. This request must include purpose of funds, proposed amount needed, benefit to Minnesota ENA
g. Committee chairs/members are recognized at MN State Council meetings, but are not considered voting members in business of the Minnesota State council, unless they are voting in their role as a State Council representative.

h. Committee chairs/members will receive notification of State Council meetings, copies of the agenda, as well as the minutes, just as State Council representatives do.

i. Committee chairs, or their representative are expected to provide a verbal, or written, report of the activity of their committee at each State Council meeting.

j. Committee Chairs are expected to submit goals for up-coming year, budget if appropriate, and end-of-year report to the State Council president by December 31st Members of committees are expected to be productive, minimally attend the committee meetings, and optimally attend State Council meetings. Committee members that do not attend committee meetings do not complete assignments; or carry out activities that put Minnesota ENA at risk will be asked to correct said behavior. If it persists, the member will be asked to resign from the committee.

k. Funding allocated to committees by the MN State Council, or by National ENA must be accounted for with the MN State Council Treasurer. All MN ENA State council rules related to finances must be followed, especially related to payment of monies to members and documentation of said payments. 

l. Chairs of MN ENA committees will be identified to the MN State council President the last meeting of the year, so that the MN State Council President can post these positions on the National ENA site by the State Council President by November 31.

m. Chairs of MN ENA committees will monitor and share, as appropriate, information sent to them via the National ENA list serve, or ENA networking and communications. .

n. Chairs of MN ENA committees, or designee, when appropriate will maintain their page on the Minnesota ENA web site.

Government Affairs Committee: The Governmental Affairs Committee and/or committee chairperson serves the interests of emergency nursing/care by developing, implementing and maintaining effective methods to influence legislation impacting the practice of emergency nursing. The committee and/or committee chairpersons are also responsible for developing and maintaining communication among the Minnesota State Council members to share information and obtain support on issues, which require legislation on the federal, state or local levels. In addition, the Government Affairs Committee and/or committee chairpersons should coordinate efforts to increase voter registration among emergency nurses.

1) Attends the annual session held in Washington DC and provides a report back to the Minnesota State Council.

2) Maintains an awareness of current Legislative issues and brings them to MN ENA State Council for discussion/action. 
Trauma (TNCC) Committee: The Trauma Nursing Committee and/or committee chairpersons are responsible for serving as an educational resource monitoring and addressing the clinical educational needs related to trauma care as well as addressing TNCC-related issues. This committee is charged with monitoring and evaluating the quality of the TNCC courses and instructors within the state of Minnesota.

Pediatric (ENPC) Committee: The Pediatric Committee and/or committee chairpersons are responsible for serving as educational resource by monitoring and addressing the educational and clinical needs related to pediatric emergency nursing and care as well as addressing ENPC-related issues. This committee and/or committee chairpersons are charged with monitoring and evaluating the quality of the ENPC courses and instructors within the state of Minnesota.

Membership Committee: The Membership Committee and/or committee chairperson is responsible for developing and implementing strategies for recruiting and retaining members. This committee and/or committee chairperson monitors and promotes activities or benefits available to members at the state and the national level. In addition, the Membership Committee and/or committee chairpersons is responsible for developing a method of surveying members to determine whether or not members’ needs are being met at the state level and what can be done to better address their needs. The Membership Committee and/or committee chairperson conducts an annual membership campaign either on its own or in conjunction with each Chapter.  They are encouraged to contact the ENA Membership Services Department for information regarding the ENA Membership Campaigns.

Injury Prevention:  The Injury Prevention Committee will work to identify ways to promote injury prevention throughout the state and for all ages and demographics. National ENA has numerous programs related to injury prevention and safety that may be used by ENA members and this group to promote safety and decrease injuries in Minnesota. The injury prevention committee will work to develop liaisons with other entities that support injury prevention, sharing information, resources, and manpower when possible. This committee will also work with the Governmental Affairs committee to look at opportunities related to legislation and safety.  Members interested in injury prevention can also go to the National ENA website on The Institute for Quality, Safety and Injury Prevention (IQSIP) tab.
Website/Communication Committee: (to be developed)
