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Meeting Minutes

February 2, 2011

The February 2011 meeting was called to order by Joan Somes, Immediate Past-President.  It was noted that we had a conference call access number for this meeting.  This is an excellent way to be a part of the meeting if travel time to the location is not possible.  The agenda was approved without changes.  The meeting minutes from November 2010 were reviewed and approved with the addition of the monetary amount of $29487.82.  There is a quorum present to continue the business meeting.

Treasurer’s Report
Dede Koenekamp, Treasurer, reported that there is $40314.37 in our accounts.  An executive meeting was held to approve the spending of $74.80 on flowers for President Deb Horsman regarding the loss of her Mother.

Wells Fargo is our bank and with that said, we have a new contact banker with Wells Fargo.  His name is Erik Wiski and is located at the White Bear Lake branch although you still may use any Wells Fargo for ENA business banking needs.

At the last meeting it had been approved to open a six month CD.  The treasurer reported that the interest rate was less than 1% so did not open the account.  Dede did look into another type of account that Wells Fargo offers with an attached savings account where the interest rate was 1.5%.  Dede asked that the group permit her to open this upgraded account.  The motion was made and seconded.  All approved the motion.

The treasurer reported that our accountant reviews the state and chapters’ accounts and does so annually. This process only looks at the numbers, not where the spending occurs.   Dede recommended that two members review all accounts moving forward.

Committee and Chapter Reports
Injury Prevention
It was reported that this group is working with Toward Zero Deaths (TZD) and that we have an ENA rep attending the TZD Conference planning meeting on February 3.  The group felt that having a liaison with this group was an important venture and should be continued.  Todd E. reported that a subcommittee was formed to meet with Level 1 and II trauma centers regarding TZD goals and objectives.  This group would like to see liaisons with the State ENA as well as each MN Chapter.

Jane Smalley reported that central Minnesota areas are gathering data and reporting to their state trauma region.

Joan Somes recommended that an email is sent to the different state agencies to offer to partner with them as a start to work together.

Governmental Affairs 
The question was asked, “How do we mix governmental affairs and legislation?”.  Bonnie Swanoski was sent to Washington D.C. as our MN ENA representative at the government workshop.  She reported that it was an exciting, great workshop and that there were three messages on their agenda that included: EMS for children, EMA and Trauma and Nursing Workforce development.  This group was asked to come up with goals surrounding these topics.  She reported that we need representatives from Minnesota to attend these caucuses as MN is not represented in this arena.  She will solicit volunteers to help generate involvement with nurse caucus groups and will ask a legislator to be involved with this activity.

Trauma/Peds
Jane reported that the Trauma checking has $13281.48 and that ENPC has $9219.25

We are trialing credit card payment for the Zumbro Chapter’s spring conference.  There was discussion about policies on conference development with the thought that the state and all chapters are sure to be on the same page when it comes to this.

There will be a state survey coming to determine need for ENPC/TNCC courses and instructor courses.  It was reported that there is talk about another ENPC revision for the Instructor course in the near future.

Chapter Reports
Lake Superior Chapter (LSC)

Bill Schutt, Chapter President, reported LSC’s conference will be held this year on May 6 and the Blackwoods Conference Center in Proctor, MN.

Bill reported that they are working on a PSA announcement with MPR in their area.

Discussion followed with this great idea that a motion was made and seconded to create another PSA from the State ENA and to allot $1000 to fund project.  A small group will be formed working with Bill Schutt to research this venture.

Zumbro Valley Chapter
Marnie Johnson, Chapter President reported - 

1) 36th Annual Essentials of Emergency Evaluation conference brochures are in the mail and registration online is now available at the MN ENA website, www.minnesotaena.com  Click on the Zumbro Valley tab and follow the instructions to register and pay online. Our conference schedule includes no less than five speakers who have presented at a national conference in the last 2 years!

2) There will again be a networking dinner, open to all who are interested (not just conference attendees) on April 12th at Victoria's Italian Restaurant. Social hour will immediately follow the conclusion of Day 1 of the conference, and we will be seated for dinner at 5pm.

3) Group membership promotion is underway, with the first batch scheduled to be sent February 9th. Remember membership rates will increase to $100 annually effective April 1st, so take advantage and save $14 on your renewal now.

4) Applications will be posted in the Fishbowl for the Mary Piner Award (a state council-sponsored scholarship to the Scientific Assembly to be held in September at Tampa, FL). Applications to serve as a Minnesota Delegate to the General Assembly will also be posted in the Fishbowl. Delegates from all states and select international communities meet prior to the annual conference to debate, discuss, and vote on ENA public policy and priorities. Susan Todzy, Laurie McLevis, and Marnie Johnson have all served in this role in the past if you would like more information about it. Application deadline is April 12th.

5) We will be taking nominations in March for President-elect and Treasurer-elect. There are formal job descriptions and requirements but these are mentored positions—meaning the full office will not be assumed for at least one year from the time of elections. This is a great opportunity for someone who is interested in stepping up their leadership role.

6) There will be a statewide Minnesota ENA celebration in March (tentative date of March 24th). This will include social hour, meal, and recognition program. This will be held in Brooklyn Park MN and a hotel block with rooms in the $90 range are available. More details will come in the next 2 weeks, but all emergency nurses and their guest will be invited, membership in ENA not required.

7)Minnesota received a $1,000 grant from national ENA to improve membership outreach; this dollar amount was divided equally among the four chapters.

8) Portland: Our chapter is sending five nurses, including Susan Todzy, who was the recipient of a tuition assistance/waiver at the chapter level. Michon Dohlman will be presenting a course on empowering our colleagues to become leaders; Lisa Jelinek will be presenting a poster on the role of the Trauma Report Nurse. 

9)Zumbro Valley Chapter ENA will be featured in this month's Connection, the ENA monthly magazine. Pictures and everything!

10) Clinical resolutions: Minnesota is authoring two clinical resolutions to be presented and debated at the General Assembly this fall. One looks at the standard of care for intoxicated patients and the second examines facilitating appropriate end-of-life care for patients with chronic illness. There is still time for submission of further clinical resolutions; if you are interested in a topic, please see Marnie.

11) Minnesota ENA as a whole is looking for nurses who have ideas about public service announcements or increasing community presence/exposure, particularly with regards to injury prevention activities. Ideas discussed included having booths at local fairs or a "ENA night with the Twins" with small giveaways such as the thumb bracelets with the anti-texting message. Do you have a great idea for a project or PSA? Let us know!

12) Tentative education offering on March 8th will include updates on the new PALS/ACLS guidelines (more big changes!) and a 30 min presentation of information on the role of Minnesota Delegates, what they do, what kind of financial support is available, how do you apply, etc. This will be held in Rochester.

13) May meeting will be held in Sleepy Eye, MN and will include a hands-on educational presentation sponsored by VidaCare on the EZ IO. Details to come.

14) Don't forget to nominate a peer for the Clarus Award! Criteria are posted on the bulletin boards!

Central Minnesota Chapter
Colleen Seleen, Chapter President reported that they have a chapter meeting tonight.  They are planning on a membership outreach to increase membership.  They plan to go “on the road” similar to Zumbro Chapter.  Their bylaws are in progress and will be completed soon.  They plan to increase involvement in their chapter moving forward in 2011.

Greater Twin Cities Chapter (GTC)
Jeff Nordlinder, Chapter President reported that the GTC is taking on some new projects and ideas this year.  2011 is going to be a year of increases community involvement and increased visibility of our chapter.

Cornerstones Conference will be held October 13-14 at Como Zoo.

We are doing an Adopt a Highway project somewhere in our chapter area.  Plan to get started with this in May for spring clean up.  This is a way to also increase membership in our chapter.

We are involved with the membership drive and we have placed information at our places of employment.

GTC will again offer 1 hour cech educational offerings at our business meetings this year.  March will be the first of multiple offerings this year.

We are partnering with the state ENA and the other chapters to write resolutions regarding stroke care and ETOH impaired patients in our Eds and what can be done to improve care and disposition.

A Twins game as membership/social gathering is in our future this year.

Communications   

Diane Wrobleski reported that the STAT newsletter will be coming out in the next 7-10 days and encouraged chapters to get their updates in to her.

There was discussion about cost of mailings brought up by Pete Benolken and if there is a better way to communicate this newsletter.  Examples such as a web site, on line attachment or postcard reminders were offered.  Jeff N recommended that a cost analysis be done before changing the process.  Diane will form a small group to do this and they will provide recommendations to State based on their findings.

It was reported that Pete Benolken resigned from the Communications work group leaving Joan Somes and Dede Koenekamp.  The group would like policies and 
procedures drafted surrounding how and with what technology we use to enhance communications.  Jeff Nordlinder offered to become a part of this work group.

Membership Drive
Marnie Johnson reported that ENA group memberships are due next by April first.  She offered great handouts to the group to help build our membership.  SEE HANDOUTS FROM MARNIE.

Certification
Marnie Johnson reported that she did not get the nursing development grant from Winona State University at this time.  They are searching for dollars to fund college credit for taking certification exam.  The group is looking into the eminence program at the university.  Also they are working on getting on line course for CEN review.  The group is trying to secure more locations in MN to enhance our certification numbers.  Alexandria and Bemidji are possible locations.  We did get an email from BCEN that MN is 10% above the national average for RN certification.  Kudos to MN!!

Spring Social
Karie Pearce reported that this new event is taking shape.  Her work group has secured a location at the Northland Inn in Brooklyn Park.  This is an all state event.  The group is not sure of how many attendees at this point the date will be March 24, 2011.(500$ has been budgeted from State) 
GTC offered to allocate an additional $150 for funding if needed.

Zumbro Valley meets next week and will discuss allocation of additional funding to this as well.

MN Stroke Advisory Committee
Joan Somes reported that we were asked to work with them to develop a position statement or a resolution supporting stroke care in our EDs that is endorsed by ENA.  There is another stroke conference this year that will be held free of charge.  MN ENA would like to have another booth at this conference.  The conference will be in St. Paul this spring.
State Trauma System
Joan reported that we are looking for a representative from MN ENA to attend these meetings and report back to the Council.  It was suggested that an email be sent to Tim or Chris from state trauma to solicit our involvement/attendance.   ????

State Achievement Award 

Joan Somes reported that MN has again won this award!!  This is the third year in a row.  Congratulations!  A group will accept the award at the ENA Leadership Conference in Portland this month.

Student Nurse Conference
There was discussion about this conference and that is is the end of Feb.  Joan S will look into the specifics.  The group discussed offering discounts to students at out chapter conferences.

New Business

Scholarship Update
It was reported that Bruce Olson has won the ENA Tapestry award scholarship this year.  He will be using this funding to attend the ENA Leadership Conference in Portland, OR this month.  Congratulations Bruce!!

Joan gave the group a reminder that there are other scholarships to apply for and that they are listed on the ENA website.

Our Minnesota Pathways III award is again on the list from National this year.  It was suggested that we continue to fund raise to keep this scholarship going from MN!

Dede reminded us that if the chapters want to create an award to be sure to involve her as Treasurer to facilitate following the proper non-profit rules surrounding these ventures.

Remote Cloud Storage/On-line Payments 
Dede Koenekamp reported that we are exploring “new territories” for us.  Zumbro Valley Chapter will be piloting on line payment by credit card with their spring conference.

Grant
We received a grant of $1000 from National.  Ideas were generated how to use this money including standardizing membership packets to give out from the chapters.  There was a motion to split the money equally amongst the four chapters and the social event and seconded.  Jeff Nordlinder amended the motion to refuse funds to GTC and give them equally to Central MN and Lake Superior.  The amended motion was discussed, voted and passed.  The money will be distributed as follows: Zumbro - $200, Spring Social - $200, LSC - $300, Central MN - $300, GTC - $0. 

2011 Resolutions
There was discussion and presentations of three possible resolutions or two resolutions and one position statement (stroke).  These include end of life care in ED, Stroke care and ETOH/drunk patient in the ED and care.  The group decided whether to entrust the authors of the proposals to develop review and submit to national. 

There was a motion made to have MN ENA sign on as a supporter of the END of Life Care resolution.  Motion was seconded by Jeff N.  Voted in favor with Marnie Johnson abstaining.

Another motion was made by Pete Benolken and seconded by Jeff Nordlinder to allow Joan Somes to form a small group to format and prepare the ETOH/Impaired patient resolution for submittal.  The group approved.  Joan will then send it back to group by email and if no objections by March 15, 2011 it will be submitted. 

There was a short break for lunch.  Meeting minutes taken over by Karie Pearce.

 2/3/11 Minutes continued:

Review of the Expenditures for 2010 and there were no irregularities found.  (Finance statement)

Others:

Pete – Stated he felt the money given for flowers for Deb after her mother’s death was appropriate for the executive committee to make that discussion.   Discussion regarding flowers for family deaths and events was discussed and there was also discussion of setting up a sunshine fund.   

Review of bylaws – Word clean-up/typos would be done later but the committee to review the policies in general.
Marnie asked that an ENA logo be added to each policy page to make it more easily identified as a policy.  Group agreed.
Policy:  MN ENA Federal Tax ID number Use Policy – delete A – Tax ID form for use needing to be sent to treasurer.   Didn’t feel this was necessary.  
Policy:  Financial Management

Generated by national as guideline - #9 “I” (web and advertising)  still needs policy to be written – rest were approved.

Policy:  Communication with Members


Change STAT to say at least twice a year very 2 per year
Policy Membership:  Change amount $10.00 to say save money with no amount noted.
Policy Course/Membership Assessment Fees:  Cross out $5.00 and insert: per National ENA distribution chart
Policy:  Awards – Add placed on website
Policy: MN ENA Chapter Probation Policy:  Discussion on 18 months to dissolve too long – Left as is.
Policy & Procedure Review – Add to a calendar for the State so that done every 2 years
Mary Piner Award – Add sample – pull dates and make generic
Zip Codes of Chapters – Add map into document for visual of where the zip codes are.

Delegate Reimbursement:  wording to change so that reimbursement from non ENA sources added to ENA reimbursement is not more than the expenses being reimbursed.   Airfare and hotel is reimbursed by the State ENA through receipts.   Chapters may supplement as desired but should not exceed the receipt total.   Bold consequences and indent the consequences on the page to identify better.
Jane motioned to approve with policies and procedures with corrections a noted.   Marnie seconded the motion and group approved.
Meeting adjourned –

Next meeting:  May 5th at location pending…..

Submitted respectfully by Karie Pearce, RN, BSN, CEN,  
	Name
	Chapter
	State Council Role
	Present

	Voting Members 2011

	Deb Horsman
	Zumbro Valley (ZVC)
	President
	n

	Dede Koenekamp
	Greater Twin Cities (GTC)
	Secretary/Treasurer
	y

	Colleen Seelen
	Central
	Chapter President Central

MSC President Elect
	y

	Jane Smalley
	Central
	Representative/Peds Chair
	y

	Bill Schutt
	Lake Superior 
	President
	y

	Dawn Bowan
	Lake Superior
	Representative
	n

	Mary Arola
	Lake Superior
	Representative
	n

	Bonnie Swanoski
	Lake Superior
	Representative
	y

	Joan Somes
	GTC
	Representative
	y

	Karie Pearce
	GTC
	Representative
	y

	Pete Benolken
	GTC
	Representative
	y

	Jeff Nordlinder
	GTC
	President
	y

	Carole Gordon
	ZVC
	Representative
	y

	Marnie Johnson
	ZVC
	President
	y

	Laurie McLevis
	ZVC
	Representative
	y

	Diane Wrobleski
	ZVC
	Representative/ Stat Editor
	Yes (by phone) 

	Consulting/Non-voting Members

	Pat Christofferson
	ZVC
	Governmental Affairs
	no

	Karen Manor
	GTC
	Trauma Chair
	yes

	Guests

	Terri Bergeron
	ZVC
	Guest
	yes

	Todd E.
	GTC
	Guest
	yes

	Kathryn Brown
	Lk Superior
	Guest
	yes







