ENA Minnesota State Council
Meeting Minutes
February 3, 2010
Opening:

The regular meeting of the ENA Minnesota State Council was called to order at 1002 on 2-3-2010 in Sertinos Café Hugo MN by Deb Horsman.

A.
Approval of Agenda

Approved. 
B.
Approval of Minutes

The minutes of the previous meeting were unanimously approved with deletion of duplicate names, corrections of 2 name spellings, and a date correction. 

Announcement: 

A sincere Thank you was given to Joan Somes for her service as Minnesota State Council President for the past 2 years. She was presented with a gift and a card. 

It was announced that Minnesota State Council was awarded National ENA’s State Achievement award which is given to exemplary State Councils for work done to fulfill rigorous requirements. This award will be presented in February at the Leadership conference. Dede, Bruce and Marnie will represent Minnesota in accepting the award on behalf of the Minnesota State Council. 





C. Treasurer Report
Current Balance: $ 13, 775.87

CD: $12,000 (plus $2.03 interest) 

Budget-for 2010 was presented and approved.

We received a $1000 Trauma grant from ENA last week in December. 

Information for W-9’s was submitted to the Accountant.

Deadline: 2-15-2010 all Tax info to Dede. Reminder has been sent. Please check with your Treasurer to ensure it is submitted. 

D
Open Issues

Bylaws and Procedures: 

It was clarified that the Minnesota State Council is made up of the President of each chapter and their Representatives. Chapters elect representatives and the “nuts and bolts” workings come from each Chapter. The President is the “overseer” of the Minnesota State Council, does not vote. In the case of a tie vote, the Immediate Past President is the tie breaker vote. State Council meetings are open to all members and meeting notices are published on the website as well as in the STAT.
We are governed by our own Bylaws. The State Council has Bylaws and Procedures. Our Bylaws reflect compliance with the Bylaws of our National organization Each Chapter may have its own set of bylaws which run in accordance with the ENA Minnesota State Council Bylaws. 

 Procedures are created at the State level to describe how we fulfill our bylaws and our operating procedures.  Each Chapter should ensure they have their own procedures which reflect their own operating procedures. These may vary based on the needs of the Chapter. 

Minnesota State Council last updated its Bylaws April 2009. There were proposed and were to have been read, discussed and approved. That was missed and we continue to have approved bylaws from 2006. The need to review, revise and approve the newer version is here. The Minnesota State Council Bylaws should be approved at the start of each year to ensure we are operating under approved bylaws which are up to date. 
 It was highlighted by Pete Benolken that there is a question of the description of quorum in our current bylaws.(Article 4, subsection 2 part A, subsection 1)  Identification of voting members vs. guests needs to be clear language.

It became clear that an additional meeting to discuss bylaws and procedures is needed prior to the next State Council meeting. Deb will schedule and facilitate that meeting so we may bring documents for approval to the next meeting for approval. 

A copy of the proposed 2009 Bylaws and current procedures document are e-mailed to the 2010 MSC as well as posted on the MN ENA web page so everyone has access to these documents. 

Procedures update: 

Delegates and Elections: Marnie Johnson and Nancy Johnson.

A Proposal was brought and distributed; there was discussion about proposed changes in the areas of:

Election Process: 

· Composition of State Council members needs language clarification.
· Quorum

· Election timing for compliance with National.
· Nominations committee if we need. 

· Rotation of President –elect between Chapters.

General assembly Delegation: 

Some language revision of Delegate Qualifications was inserted.
Process of Delegate Selection: Chapter level is delegated to Chapter processes, Applications are then forwarded to State Council President 1 week prior to the May state Council meeting. Endorsed applicants will be selected at the May meeting. More discussion on that process is being developed. 

A revised Delegate application was approved for use this year, as it must go out prior to the next meeting. This was sent to Diane Wrobleski for inclusion in the STAT newsletter, as well as posted on the web site. 
This procedure will be discussed at the pending meeting for presentation for approval of procedure In May. 

Committee Structure: 

A revised document from the work group on committee structure was passed with the following statements: 

The State Council sponsors standing committees as needed for State needs. These can include:
· Peds/Trauma

· Governmental Affairs

· Injury Prevention

· Certification

· Membership

· Nominations

· Awards

· Research:
The Council may appoint ad-hoc committees as deemed necessary by the Minnesota Sate Council members. 

Committees have responsibilities to report the following to the State Council, including:

· Quarterly reports of activity, 

· Yearly: goals.

·  Budget (if needed) 

· End of year report.

No action was taken on this document. It will be moved to the procedures update meeting. 
A motion to approve procedures as separate documents instead of as one entire document was given, seconded and approved. All revisions will be sent electronically to the Secretary for distribution.  
       E.
New Business

Stroke Conference 

Minnesota ENA has been asked to be a sponsor for the Minnesota Stroke conference. (St. Cloud April 2010)There are multiple financial levels of sponsorship. A motion and second were placed to approve sponsorship up to $500 from the MSC.  Information on the conference will be mailed to the Chapters and they may choose to contribute to the sponsorship level. Any Chapters wishing to contribute to the sponsorship level may contact Dede for coordination of funds. 

Advertising Policy:

Deferred until next meeting. We accepted an ad from a St. Cloud hospital to run on the ENA web site for $100. They were looking for a Nurse Educator. We will look for policies from other State Councils. 

Face Book Resolution: Pete Benolken
Approved to start a Professional Face book page for Minnesota ENA and give a 7 minute overview at the next meeting. Another vote will be taken at that time to decide on the continuation of this communication tool. Pete Benolken will maintain. 
F.
Chapter and Committee Reports
Central chapter: 

Increase in interest at meetings, planning a CPEN review. 

Lake Superior: 

Thanked the outgoing officers for all their hard work. Preparations are underway for the May conference.  There will be speakers, and vendors. A save the date card was shared. 

St. Scholastica may become the permanent meeting location. 

Zumbro: 
December they had a group CEN exam and 18/21 passed! Membership increased by five new members in January. Marnie was accepted to speak in San Antonio; she was also awarded the Tapestry Leadership scholarship! Congratulations! They will start offering an educational offering at meetings. April 6th and 7th will be the 35th Essentials conference. They are trying a networking dinner in the evening at the attendees own cost. 
Governmental Affairs: 

Pat reported on her workshop in Washington DC. Minnesota was recognized for our safe Highway laws. Proposed legislation includes work on a motorcycle helmet law. Use of SBIRT was encouraged. Mental health Issues were identified as a hot topic. Pat was able to meet with the Health Legislative assistants of: Amy Klobuchar, Al Frankin and Tim Walz. Three issues were key points, continued funding for EMSC, Nursing work force and Health reform. 
Injury Prevention: 
All injury prevention and quality activities will be under this injury prevention umbrella at National ENA. Sharon Munns remains involved and Joanie will be the coordinator. Each chapter was given a DVD with all the programs; all nurses can use these programs. 
Peds Committee:
 We have $ 6659.93 in the checkbook to start 2010 with.
 
The Thief River Falls course went well, with 14 participants. 1 did fail the course. The costs were high for mileage because of the distances instructors had to travel.
 
There will be an instructor Course in Bemidji on April 23. I looked at where we have current ENPC instructors. There is only a couple outside of the eastern side of the state if you draw a line from Duluth to St. Cloud and back to Rochester. Anyone interested in helping and providing any supplies is welcome. Andrea from the Bemidji hospital found a place to hold it that we can have for the cost of the food. It is much less than the Concordia Language Village. They will also provide 4 laptops and LCD projectors.  
Alexandria has asked for an ENPC class for the fall. If anyone knows of someone who wants one in an underserved area for this spring, let’s look at it for May. We can maybe get some of the IC's verified at that course.

Trauma: 

There are plans for a State Sponsored courses this year in St. James, Hutchinson, and Mora Minnesota. Dates are not finalized. Instructor class 4/8/2010, all candidates must have proper documentation and credentials in prior to class. Work is progressing on procedures for verifying instructors for TNCC/ENPC. 

List the items to be discussed at the next meeting.

Adjournment:

Meeting was adjourned at 1205 by Deb Horsman. The next general meeting will be at 10am on May 5th   Sertinos café Hugo MN. 
Minutes submitted by:
Dede Koenekamp
Approved by:
pending
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	Zumbro Valley (ZVC)
	President
	√

	Dede Koenekamp
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	√
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	GTC
	Past President
	√
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	√
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	Representative/Peds Chair
	Excused
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	√

	Dawn Bowan
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	Representative
	

	Kathryn Brown
	Lake Superior
	Representative
	√
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	Lake Superior
	Representative
	√

	Ryan Aga
	GTC
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	√
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	GTC
	Representative
	√
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	GTC
	Representative
	√
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	GTC
	Representative
	√
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	√
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	ZVC
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	√
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	GTC
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	√
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	Marnie Johnson
	ZVC
	Guest
	


