	Minnesota State Council Meeting Minutes

	2/20/08

	
	10am

	
	Perkins Forest Lake MN

	Meeting called by:
	Scheduled
	Quarterly
	

	
	
	Secretary:
	Dede Koenekamp

	
	
	
	

	Attendees:
	Karie Pearce, Terri Bergeron, Laurie McLevis, Diane Wrobleski, Pat Christofferson, Bonnie Swanoski, Kathryn Brown, Karen Manor, Joan Somes, Dede Koenekamp, Margaret Schoolmeesters

	

	Introductions
	Duluth SIG:  Kathryn Brown President Bonnie Swanoski  Secretary /Treasurer

	Recognition:
	A heartfelt thanks and gifts went to Terri Bergeron: State Trauma Chair, Diane Wrobleski: Immediate Past President, Sharon Munns: Encare Chair.

	Minutes

	

	Agenda item:
	Review of November Minutes
	Presenter:
	JS

	Discussion:
	none

	Conclusions:
	Approved as presented

	
	
	

	Agenda item:
	Finances
	Presenter:
	DK

	State Council Account: ending balance 2/15/08    $16,791.90 ($2000.00 each held for Trauma Grants (Park Rapids class and $2000 for Grand rapids class.$500 held for Duluth SIG) 

State Council CD (5 month CD): $10,036.14 (due 6-1-08)

All Chapters/Committees are banking with Wells Fargo.

Taxes need to be filed by 5/15/08, all chapters, and groups need to have documentation to Dede by end of March. A list of what is needed for the accountant was distributed.

All checks written need a memo about use in the memo field.

There were 2 State EIN Numbers being used. This matter has been resolved, and there is one State EIN number. 



	

	Action items 
	Person responsible
	Deadline

	· List of all account signers to be distributed.
	Dede
	May

	· Tax documentation to Dede by March 31st 08. 
	Chapter Treasurers and Committee Chairs. 
	3/31/08

	

	

	

	Agenda item: 
	2008 Budget
	Presenter: 
	JS

	Discussion:
	Tentative Budget approved, difficult to plan as this is an unusual year with the National Scientific Assembly to be held in Minneapolis. Increased monies allotted for increased mailings and communication to members. Monies will be needed for conference gifts and promotions. Amount not decided yet. 

	Conclusions:
	Will watch budget closely, make decisions based on further needs.

	 

	

	Agenda item:
	Duluth would like to reactivate Chapter Status


	Presenter:
	JS



	Discussion:
	Duluth has established Officers, meeting schedule, working on By-laws, would like to reactivate. Chapter status. 

	

	Conclusions:
	Group will proceed as a SIG, State will encourage President to attend General Assembly, and status will be reviewed in the next year. Monies from membership due will continue to be held in trust for the group. 

	

	
	
	

	

	
	

	Agenda item:
	Update from Leadership Meeting in Chicago
	Presenter:
	JS/DK

	Discussion:
	IRS requirements have changed, and scrutiny of Non-profits is increasing. We need to be up to date. All expenditures need a paper trail!

Explanation of the trigger for an I-9 is cumulative payment to one person of $600 per year for services rendered. Ways to minimize payments include separate checks for per-diems, and travel expenses.  

 Payments to delegates will be based on receipts and guidelines for hotel and airfare.  (this will avoid I-9) (see Delegate notes.)

We need updates and new policies for travel, record retention, conflict of interest. 

	

	Conclusions:
	ENA is a business and we need to be knowledgeable and compliant with guidelines. 

	

	Action items
	Person responsible
	Deadline

	· “Rules for Per-diem and other payments”
	distributed
	DK

	· “What are Form 1099 Requirements and di the apply to us”
	distributed
	DK

	· Record retention policy, Conflict of Interest, policy. 
	Dede
	Next meeting

	
	
	

	Agenda item:
	Delegates to 2008 General Assembly
	Presenter:
	JS/DK



	Discussion:
	We need to change our payments to delegates; this year is unusual as there is no airfare involved. Payment needs to be consistent and in compliance with IRS guidelines. A proposal was presented for 2008, which indicated that 3 nights of the published conference hotel rate will be paid based on receipts. This amt is per delegate. Should several delegates share rooms, the amount would be prorated to each delegate. This shared amount would not exceed a total of 5 nights stay. 

Delegate Selection: A discussion ensued about how to fairly choose delegates. MSC Procedures indicate the first 6 delegates are the State Council President, and Chapter Presidents. We will include Duluth SIG President in this group. 

State Secretary/Treasurer is removed from this group. (Move to Leadership Conference)

Applications will be submitted to Chapter President, they will be screened at that level for attendance and activity at local Chapter. Applications will then be presented at the State Council meeting in May. 

Applications of qualified members who have not ever been a delegate will be chosen first, the remaining qualified applications will be determined by a lottery.



	

	Agenda item:
	ENAF: Foundation Contributions
	Presenter:
	JS

	Discussion:
	ENAF State Challenge, each State to raise money for Nursing Scholarships. March 1st thru June 30th.

 MN ENA will donate funds from 3 sources.

 1st: Piggybanks sent from State Leader Challenge will be sent around the State to classes and    ED’s for donations.

 2nd: $600 left over from Grant for Joan and Dede to attend State Leader orientation. ($1200 was given to use, only $600 was used) 

3rd: A silent auction will be held with donated items at the Zumbro Valley Conference in April.

We should be exempt from gambling regulations due to the purpose and 501c3 status, Dede will check regulations and forward to Terri B. (Items cannot exceed total of $1500 total). Items will be pictured on Minnesota’s web site, but not sold via internet. 

Request for $5000 donation from ENAF for being a host state for General Assembly. 

Clarified, this is not mandatory, no repercussions for not participating. MN ENA will donate proceeds from Tie Quilt sale at booth at General Assembly to ENAF. 



	· 
	
	

	Agenda item:
	Bylaws, Procedure policy Update
	Presenter:
	JS

	Discussion:
	We need to update State Bylaws, and Procedures

	Conclusions:
	Everyone will look at current Bylaws and Procedures, email suggestions and updates to Joanie for discussion at next meeting. Diane W.  will send the latest copy on CD to Joanie for distribution.   

	Agenda item:
	National Conference Update
	Presenter:
	JS/KP

	Discussion:
	Minnesota is forging new ground by wanting to be involved, (and persistent)!

A task force has been created by National to investigate ways to involve states in the future. Idea’s include an Ambassador program, doing speaker intro’s, room monitors, 

Stewart Meyer has been assigned as a high level staff liaison.

Other states were contacted as to their participation, which included, goodie bags, tour guides, sponsorship of ENAF nights. 

We would like to sell the pins. A suggestion to only produce 250, was made so as not to have too many, and make them valuable. 

A separate group will meet again via conference call to develop plans and suggestions to bring back to State Council. 

Site visits will include: Corner House, A Pediatric Simulator Bus, and HCMC’s Hyperbaric Chamber.



	Agenda item:
	Chapter and Committee Reports
	Presenter:
	various

	Discussion:
	Zumbro: preparing for Annual Conference and silent Auction

GTC: meeting to plan the upcoming year, and to decide what to do about having Cornerstones. Do not want to lose “annual status” if canceled due to National Conference.  

Central: no report

Duluth: Officers elected, meeting dates with an educational component established. 

Trauma/Peds: TNCC classes Rural health Grant classes are scheduled for Feb 5th and 6th in Park Rapids, and Feb. 27th and 28th in Wadena.?

TNCC-I and ENPC-I courses 4/16/08 in Little Falls. 

State Sponsored  Grant Course ($2000)  3/27 and 3/28/08

Jane Smalley will be taking over as State Trauma Chair. 5/08

Governmental Affairs: Deb reported on her trip to Washington DC. She spent time teaching with new participants. Pat Christofferson is interested in learning this role.  

	

	Next Meeting: 
	May 7th 10am Perkins Forest Lake


