May 11, 2009 ZVENA Minutes
Present: Jean Peterson, Pat Christofferson, Nancy Johnson, Lori Byrne, Robin Abelson, Carole Gorden, Marnie Johnson, Sharon Munns, Susan Todzy, Diane Wrobleski
Secretary Report: February minutes were reviewed and approved with corrections. 
Treasurer's Report: Mike Lee was not present.
Old Business: 
*We are still in need of nominations for President-Elect. Marnie Johnson has expressed interest but this would require a nominee to take her place as Secretary. Mike Lee is willing to continue on as Treasurer but would mentor a new person if someone was interested. We also need two new State Council representatives to begin on January 2010, and then 2 more again in January 2011 when Laurie M and Nancy J come off. Contact Jean Peterson, Diane Wrobleski, or Marnie Johnson with questions regarding nominations or what the offices entail.
*Conference review: Deb Horsman and Laurie McLevis were absent, so the full report will be postponed until our next meeting. It was overall a successful conference with positive reviews. Numbers were down slightly but not dramatically. Almost 30 new ENA members were signed up at the conference. Deb Horsman is to schedule a formal conference review for the committee members.
New Business:
*State Council report (Nancy Johnson): Delegates were selected for the General Assembly; Laurie McLevis, Pat Christofferson, Jody Doebbert, Carole Gorden, and Jean Peterson will serve as Delegates from the Zumbro Valley Chapter. MN ENA has sponsored a Bylaw Proposal regarding the Regions for division of nominations committee, delegates, etc. Sharon Munns gave a presentation on Injury Prevention activities in the state and programs that are available through ENA. There will be an August 21st Injury Prevention training course available in Rochester. Karen Manor, the state trauma chair, announced that there will be an ENPC and TNCC instructor course offered in the Twin Cities on August 13th and 14th. Contact her if you are interested.
*National Elections are taking place May 14th through June 12th. Please take the time to vote. You should receive an email with instructions for online voting and an individualized password. Members are eligible to vote if they were an active member as of May 1st, 2009.
*Membership/Recruitment drive/Member-Get-A-Member program: We have been very successful recently at bringing in new members. Advantages/benefits of membership were discussed and everyone is encouraged to continue talking about what benefits they personally enjoy or how they find membership beneficial. Discussion on : more frequent meetings, educational offerings at meetings, teleconferencing meetings, rotating the meetings to different sites in the Zumbro Valley Region, and higher visibility/promotion of meetings/activities. Marnie Johnson would like to establish a contact person at each hospital in the Zumbro Valley Chapter to whom she can email/distribute posters, fliers, meeting minutes etc so that those people can then distribute the items at their respective places. 

New Business continued:
* Certification Drive: BCEN will bring the exam here to us in the Rochester area if we have either 14 nurses for a pencil and paper exam or 20 nurses for the computerized exam. Spread the word at your hospitals. Marnie Johnson and Diane Wrobleski are looking for CEN volunteers to help teach a review course or facilitate study groups. 
*Summer picnic: It was agreed by all present that there should be a summer picnic for the sole purpose of socialization and membership promotion, without conducting a business meeting as we have in the past. Marnie Johnson will call Oxbow Park in Byron, as they have a very nice setup, and find out if reservations are needed. A July weeknight was proposed. Our business meeting to discuss our position on Bylaw proposals prior to the General Assembly will be on Tuesday September 15th, 6 PM. Location to be decided. 
*Discussion on meeting time, place, and frequency: Some members have mentioned that they are not able to attend the meetings because past practice has been to always hold the meetings on a fixed day of the week (Mondays). We want to increase our members' involvement and also want to encourage nurses outside of the Mayo system/Rochester area to come. It was agreed by all present that the meetings should vary on the night of the week, and that 6pm is a good time to trial, particularly for people who drive a distance.  It was also suggested that meetings rotate location and that we set this rotation in advance, ie, September in Winona, November in Austin, etc. We have only three scheduled meetings left for the year; July summer picnic, September 15th, and November 11th. Several ideas were also discussed regarding educational offerings at meetings. Susan Todzy will look into teleconferencing or otherwise presenting Nursing Grand Rounds as educational topics; another suggestion was a mission trip to Haiti. Please contact Jean Peterson or Marnie Johnson with additional suggestions.
The winner of the free registration to either Scientific Assembly or Leadership conference is: KIRT MELTON!! Congratulations! Rita Miller has been drawn as an alternate. This free registration was a reward from National ENA for recruiting at least 20 new members. Thank you Nancy Johnson, Carole Gorden, Monica McCoy, and Deb Horsman for bringing in new members! 
