Emergency Nurses Association

Minnesota State Council
November 3, 2010

White Bear Lake, MN

1000-1400

1000  Called to order and roster called.  Members present  - D. Horsman, J.Somes,         R. Aga, K. Pearce, P. Benolken, J. Peterson, N. Johnson, L. McLevis. Guests & non-voting members: M. Johnson, K. Manor.   D. Wrobleski, C. Gordon, D. Deters, J. Nordlinder, B. Schutt, and P. Christofferson had called with regrets.   It was noted that there were not enough members for a quorum should a vote be needed at the start of the meeting.  C. Seleen, D. Koenekamp, and B. Swanoski did arrive to create a quorum prior to any voting taking place.

Call for additional agenda items and agenda for day approved
Minutes from Sept 2010 meeting: approved with correction of “STAC” versus “STACK” and spell out “State Trauma Advisory Committee”. Second correction – previous MN ENA members -  Paula Nelson, Deb Heiberger, and Brian Gradin who worked in the Central ENA chapter area were included in the Memorial Tribute at the National General Assembly program.

Treasurer report:  Dede distributed the 2010 budget, expenses, and proposed 2011 budget. It was recommended the “rising star” item be changed to “Up and Coming” award. Also noted the Mary Piner and Governmental Affairs Workshop should be reflected in the budget. The Budget was approved as accepted. 

   Current amount in account is __29487.82 as of 10/28/10_______________. Dede recommended placing $15,000 into a 6 month CD. Discussion took place. This was stated as a motion, seconded, and approved by the members. (a quorum was in place at this time.)

    During this time it was also noted that the monies sent by Minnesota ENA members in 2009 lead to a Minnesota Pathways II scholarship. This was awarded to an ENA member who is completing his education and did send a thank you to Minnesota ENA members. GTC reported they are working on raising funds with a silent auction at Cornerstones so there can be a Minnesota Pathways III scholarship. It was also suggested all chapters  attempt to raise monies for Minnesota Pathways IV for next year.
General Assembly Report: Meeting kept on task this year. Day one we were able to hear the information and discussion. There were suggestions during this time. Day two the information was brought back to us with suggested changes, more discussion took place and then the votes. We actually got done early.  President Diane Gurney did a good job with the non functioning clickers. Some felt the clicker exchange method was problematic, but it did work.  It helped having an experienced delegate and a new delegate paired. There was not a problem having many “new” delegates due to the good job mentoring by the experienced delegates. This “experience” has helped these new members become stronger ENA members in their chapters.  There was good networking between chapter members and great opportunity to network with members from other states. 
     The campaigning policy was sent back to the nomination committee, with instruction to see how social media impacted campaigning. Would all campaigning need to take place on the “my ENA” web site?

     Helicopter shopping policy was related to places that calls went out to several providers at same time and near misses when more than one service responded. Sent back to Board to create a work group including the flight people and develop a position statement. 

     Firearm resolution proposal had been added on to the agenda at start of meeting. ENA does not have a consistent “stand” per the group making the proposal. ENA has had some firearm safety education in past, but has been asked to support legislation related to firearms. Members supported the current stand of “no stand on owning firearms”, and support continuing education related to firearm safety. Author wanted an ENA firearm education program. This was not approved.
     Felony Assault legislation resolution – overwhelming approval to support legislation that makes it a felony to assault health care workers – not just nurses. Some state have this, some do not. 
     Pain management resolution was essentially a moot point, this had been put into place, but after the resolutions had to be submitted. The member going through the process was applauded for the effort, as this was the first time they had gone through the work associated with the process to introduce a resolution. 

     International members sending delegates to General Assembly – a point system needs to be developed by the Board, so that International members could send voting delegates to the General Assembly meeting. This was approved after much discussion and is actually a follow-up from the By Law change introduced by Minnesota last year when we introduced the regions By-Law amendment and need to allow International Members ability to be represented.

     “Staff nurse” on the Board resolution – board meetings are open to all, published and several on the Board are staff nurses. This did not pass.  It was asked by our members at the state council meeting if we can “attend” the National meeting via phone or web cam? Deb will ask about this at the next State Council President meeting – which is held via phone.
     Loss of membership due to conviction of law-breaking, felony, etc. No one could find, define, or verify current policy. No one could exactly define what the “law breaking” exactly would include and it may be a minor infraction, yet still a felony. This was not passed
     By Law change that pays the National ENA President’s life-time membership dues. This has actually been practice, so just makes it OK. Current president had already paid her own lifetime membership dues in past.  Passed by membership.
One idea that resonated came from our National President Elect Anne Marie Papa – we are “transforming” not “changing” and need to embrace new ideas.

    General Assembly is in Tampa next year.  Reminder to turn in your receipts for hotel and airfare to State Treasurer and your per diem to your Chapter treasurer.

Committees and Committee Chairs: during minute review discussion related to committee chairs and who they are took place. What are the term limits? It was noted it takes a couple years to figure out the role. Is there mentoring involved? What are the committees we need? It was recalled that at the first meeting in 2010, Deb did define some committees and potential chairs were identified. Are the procedures defining these roles and processes to obtain and train? There is a committee/work group working on this. Being a committee chair should involve 3 year commitment – one year to learn (elect) and two years of being chair (during that third year training the elected person). It was recommended someone look back at the February 2010 meeting minutes for reference.

     Continued discussion on committee and committee chairs took place at this time during the meeting. This included: a “call” for a work group. This group should come up with qualifications (i.e. who is on the trauma committee?), discussion as to “active” on the committees, or “productive” for the committee but not attending the state meetings. Do you have to be a voting State Representative member to be on a State Committee?  The consensus was “no”. If you move off the State Council, can you still be a committee member? Consensus was “yes”. Need to have chapter involvement and member involvement with these committees.  The work group should look at “Structure” of committees, By-laws, procedures, and do our procedures cover what is needed? Do they need to be expanded?  Outcome:

     2 calls – 1) Members willing to be on committees previously listed (February) and/or be chair. 2) Members of State Council willing to come up with procedures related to committees and membership of committees. Deb will send calls to the chapter presidents with request to have responses by end of November to Deb.  She would like committee members to meet in January and report at the February meeting. 

Chapter reports: 

GTC: Cornerstones Nov 4 & 5. Silent auction – with money going to Foundation Scholarship.  Sent representatives to TZD (Toward Zero Death) conference in St. Paul. This is an injury prevention conference. Joanie S., Pete B., and Ryan A. met with many police, nurses, social workers, etc and promoted ED nurses as a resource for injury prevention. Handed out Band-Aids, lifesavers, a list of ENA injury prevention programs, and a card with our website. For Emergency Nurses day, GTC sent out tins of popcorn to outstate/rural hospital ED’s. 
Zumbro Valley: Michon Dohlman received one of the ENA scholarships to go to Scientific Assembly and will be speaking at Leadership. The ZVC conference is April 12 & 13 at the Marriott in Rochester. Pat Christofferson and Jean Peterson are the chairs of the conference. Save the date cards have been sent. Doing a “road show” and traveling through the chapter area delivering treats and ENA information to ED’s throughout the chapter. Marnie said she traveled 858.2 miles in 2 days. There are pictures on the web site of ED’s she visited.   Three will be a special CEN exam on Dec 8 and will take applications until Dec 1. Web CEN classes on line.  Karie Pearce provided most recent chapter meeting education. There were 20 people at pot luck dinner meeting.  State Council Representatives for next year will be: Laurie McLevis for another 3 years, Diane Wrobleski and Carol Gordon will continue their terms. The next meeting is Dec 8; Pete B. will talk about the nurse’s role with legislation. 

Lake Superior Chapter: Bonnie S. reporting. Dawn is doing a membership drive and sending in group application. They are working on their spring conference. They are doing outreach with Grand Rapids and Virginia. The TZD representative will be presenting at their next meeting and they are looking for volunteers to do “driving for safe roads” program. Small group teaching with individual nurses can help. TZD conference will be in Duluth next year. (Nov 16 & 17, 2011) LSC sent candy baskets to all ED’s for ED nurses week, they also had an ED nurse dinner at the Comedy Club during that week with good attendance. They are looking at By-Laws for their Chapter and using the State and National By Laws as a resource.   They are also having a CEN review on Nov 19, with several already registered. Joanie Somes is doing the review. 
Central Chapter: Colleen reporting. Working on their By Laws and procedures. Weren’t able to do anything for ED nurses week, but are looking at something during the Christmas season. They are promoting Cornerstones for a conference to go to and see how ENA conferences work. Working on fund raising and learning as they grow. 

Peds and Trauma committees: Karen M. reporting. Did do state sponsored courses in LeSeur and Mora. Doing a “needs” survey for where to do the next state sponsored courses. Continue to work on the credit card accepting ability for not only the state sponsored courses, but also for any of the state conferences. Thoughts related to why Trauma Committee is doing this: 1.) They feel this fits with the education philosophy to be cost effective and complete this process at the state level versus each chapter and committee creating credit card ability. 2.) remote entry will be necessary. 3.) store front-direct the user to secured web site. 4.) personal info must be safe.   They are recommending ‘Intuit”. It is also associated with our Web site and can pay via web, or remotely. The money will all go to the state account and then be divided by the state treasurer to the correct group holding the event.  (They added that they would recommend the position of secretary/treasurer be separated for this reason.) There is a 2-3% fee per use and that will be on the group holding the event. They may want to increase cost, or absorb it.  Cost is $119.83 per year, Store front component is $299.99 with a total cost of $419.87 for the start up and first year.  The motion was put forth to “try it for one year” with the trauma committee picking up the store front and first yearly fee, but the users being responsible for the “per use” fee. State Council would re-assess at the November State Council meeting.  This motion was seconded and approved. Zumbro will not advertise this capability on their brochure, but can do a “word of mouth” sharing once this option is engaged. 
Karen M. now brought forth the concept of “remote cloud” for record storage. There are many paper records in boxes many places. There are concerns they may be lost, misplaced, or unavailable if a job changes. GTC is investigating an archival storage place for all historic items, as well as paper. Do we need hard copies, as well as electronic copies of By Laws and other documents placed in storage?  They are inviting the other chapters to join with them. Options/considerations: safety, alterations, location, who manages/assumes costs. Is it the media committee? It was moved that someone investigate, this was seconded. Dede and Karen volunteered to investigate option and to find out if there is a recommendation related to best way to store (electronic versus paper).
Award Committee: new award was approved at the Sept. 2010 meeting to attend the Leadership conference in 2011. It was patterned after the Mary Piner Award and called “Up and Coming Leader”, all though also referred to as the “Rising Star” Award. There were two applicants. The choice is to be made by reading the applicants responses to the questions and voting State Council members choose. Marnie Johnson and Pete Benolken both applied. Marnie received the most votes. It was moved and seconded to destroy ballots once the results were approved – to preclude needing to store them. Deb reminded members that next year applicants need to be requested earlier, so that they could be reviewed prior to the meeting. This same recommendation applies to the Mary Piner Award. It was also recommended that members look at the National Awards and consider nominating state ENA members for them. 
A lunch break was taken with members paying for their own pizza.

Injury Prevention: Joanie Somes reporting. Created an injury prevention brochure listing the ENA programs available. Handed these out at the TZD conference and has many left, as well as the other promotional materials from the conference. The brochure can be put on the injury prevention web site. At the May 5 meeting was asked to contact the State Trauma Dept. to determine if ENA could send representatives to the State Trauma Advisory Committee meetings (STAC). Tim Held said yes, we are very welcome and in fact several of the nurses that attend the meeting are ENA members and could report back to ENA. He feels we could help with disseminating education. There are also Regional Trauma Advisory committee (RTAC) meetings that our members could report back. Joanie’s goal right now is to start establishing networking between the various groups that are all doing injury prevention. So far has established contact with TZD, working more with public health, trauma coordinators from several hospitals, and working to get web site up to date. Idea is to partner with other group doing injury prevention using members across the state. National ENA has changed focus on injury prevention, providing education that any ED nurse could use in their ED or community.  This is the information on the brochure. Joanie is attempting to figure out a way to get this information to each member. See information about the TZD conference earlier in these minutes. Pat Christofferson and Joanie met with folks from TZD earlier this year and are working on ways to work with each other.
Governmental Affairs: Washing DC workshop is in January 28, 29, and 30. Pat will go, but if we can get a second spot, can she mentor someone? It was moved and seconded to budget $1000 ($500 per person) to make sure we can send Pat C. and maybe one ENA member to this workshop. (In past National ENA has granted each state money to cover one of the members) This motion was approved. Deb to send out a call for applicants. 

Membership resolution: Introduced by Marnie Johnson. The ZVC road trip showed that many ED nurses did not know what ENA is all about. See attached resolution that essentially promotes a campaign that looks at pooling application on a quarterly basis so that members can obtain a discounted membership fee of $86.  The group application involved 5 new, or 10 renewing members, or combination of both. These need to be sent in one envelope with an authorization letter. She recommends we promote this in the STAT, so people send their application to a central person, who will then send the group application to National ENA.  She continued by recommending a “drive” in January, April, August, and October. With Applications mailed in February, May, September, and November. The responsibility for this action would be on the state membership committee person and the chapter presidents, not the state secretary treasurer or state president.   This resolution was moved to approve, seconded, and voted to accept. 

Resolution on Certification: Marnie Johnson presenting resolution - see attached – to investigate more AMP testing sites for the CEN exam. With this she also spoke of a 2 credit CEN review being offered through Winona.  She is not requesting monies, but permission to use the STAT to assess “need”, locations that would be good, interest in taking the CEN, and interest in CEN review course for college credit.   This was moved, seconded and approved. Marnie is to do the work and report back to State Council.
State Spring Social: Karie Pearce is reporting – looking for a site, good date – maybe March. She is attempting to avoid other conferences. The Society of Trauma nurses meet in March. Karie would like a list of chapter and state presidents to provide a historical review of ENA in Minnesota.  

Media/Communication committee: Pete B. reporting. Pete has asked to no longer be the chair. Joanie and Jane Smalley had offered to help him. Unsure as to plan for now. Pete said he will do face book, but need someone else to do the rest of the committee work.

Updating the Procedures:  Deb H. and Dede K. will send assignments to sub-committees that are being formed to work on their portion of the procedures. One of the discussions related to this include splitting the secretary treasurer role. There has been a volunteer (Joanie S.) to do the minutes for now. The procedures will need to describe the duties of the two jobs, how they are divided and education related to each position. The question was raised – is the web site part of either of these positions? The By Laws describe this as a dual position - this will have to be addressed. The other suggestion was related to sending one/both of these to Leadership, versus Scientific as a state representative. Lastly, the composition of the Executive Board for MN State Council will need to be considered as currently 3 people compromise this Board, so there is not an issue with a tie vote. If the Sec/Treas position is split that could lead to a ties vote. Do we recommend that either the president elect, or the immediate past president make the 5th person, thus eliminating the possibility of a tie vote when only the Executive Board is voting on something?
President for 2012-2013: procedure has been a rotation around Chapters. It was Zumbro Valley, then GTC, then skipped Lake Superior (due to newness of chapter) and filled by Zumbro Valley. It was suggested that Lake Superior would be primary source of next president. Lake Superior members stated they were not ready to fill this position. Colleen Seleen from Central Chapter then volunteered to run for the position, as State Council members do have to approve the nominee. Her nomination was moved, seconded, and a vote of the state council members taken, with Colleen Seleen was elected as President Elect of the MN State Council. It was recommended that Colleen be part of the Procedure work group. 
2011 meeting dates. Deb shared that the first Wednesday of the month did not work for her, so she is moving the meetings to the first Thursday of each month. The location we had been meeting at – Sertino’s has closed, so we need a new location. Paula Chambers noted that perhaps we could do a teleconference meeting in February and suggested the MN Dept of Health. This is located on Snelling and Energy Park. Paula was going to investigate and get back to Deb. 

Resolution/By-Laws development for submission to National ENA: Joanie S. has offered to head a committee that would look at developing resolutions to submit for the 2011 General Assembly. There are several ideas for proposals. She will report back at the February meeting. 
State Achievement Award: Joanie asked permission to work on applying for the State Achievement Award from National ENA. With this permission, she asked for assistance from members – particularly committee chairs and chapter presidents, as she will need evidence that Minnesota is meeting criteria described by this award. Additionally, a question was raised wondering who received the scholarship for Scientific Assembly that we received with the 2009 State Achievement award. This certificate was not awarded – Deb will see if we can trade it for a scholarship for Leadership.

With no further business or discussion the meeting was adjourned at 1400

Respectfully

Joanie Somes RN

Immediate past president

Minnesota State Council

