Minnesota ENA State Council Meeting
Nov 3, 2011   1000-1400

Regions EMS

1000 Call to order by Colleen Seleen – President-elect; Deb Horsman is presenting a  

          poster at the Trauma Conference, Minutes are being taken by Joan Somes

          Roll call complete. Quorum established 9/16 members present. 

          Phone line has been opened for members to call in to the meeting.

Previous minutes: add information related to the CEN review being held at Winona State for college credits.  Minutes approved as amended.

Treasurer’s report: Dede Koenekamp reported there is $25,146.93 in checking. There is $20,019.32 in savings. There is still money in the account that belongs to state trauma and peds committee as soon as dispersal sheet arrives from National ENA. The accountant will cost about $2,500. Dede reminded all she needs the message taken to chapter treasurers that she needs a copy of the check register and W-9’s for anyone that provided a paid service for every chapter before end of the year. (This includes speakers, or instructors – even if amount is small, as she needs to report total paid within the state. Some are paid by more than one chapter for speaking.) It is also important to note on check what the money is for, as “re-imbursement” funds are different than speaker and teaching fees. Our accountant is retiring this fall. Dede checked with ENA to see if accountant he was doing our business in timely manner – we seem to file late a lot. National ENA (Ed Reicho) says that actually we get a good discount because he is doing this, and this is a good firm to be with. He did suggest bringing in the new accountant to a meeting so they can understand our organization and do our finances correctly. 
Dede will follow through with this to make sure our books are OK with the accountant.

Budget – needs to be in place and approved at this meeting. Dede distributed expenses from last 6 months, the previous budget, and the proposed budget.  $1,000 grant from National went to injury prevention this year versus trauma.  National ENA directs where the grant is to go. This grant went for the PSA’s. Dede explained other amounts from Leadership, STAT, Website, TZD and our e-commerce. Explanation on the e-commerce took place. There is a yearly cost to be on the web. Then a $359.98 yearly store front cost – this year paid by trauma committee. Additional fees are being assess for use of particular credit/debit cards. (see attached budget). Up and Coming award and teleconferencing were approved at one of the meetings, so added to the budget this year. Corrections included “correct pain to paid” in the trauma committee area.  Discussion related to amount to budget for Leadership and capping the amount for hotel and airfare. Do we send both president and president-elect?  Pete B. moved that we “amend procedure to cap each person attending Leadership to $1200 – this includes airfare, room and per dieum, Reimbursement guideline still apply.” The language related to “not to profit and disclose other funding” was also discussed and felt it is already in place. It was also felt if the person could cover the conference fee with this lump sum, then it was OK. This was seconded by Marnie and approved by all.  
       There is no longer an amount budgeted specifically to send the President to General & Scientific Assembly as the president of the state is automatically a delegate and gets the same amount of money as other delegates. She/he is responsible for cost of attending Scientific. 

       Funds were budgeted for flowers and gifts were left as is, with a discussion, but no action taken on a “sunshine fund”.

    Jeff N. moved to approve the proposed budget. Jane S. seconded and all approved. 

Old business

    Secretary /Treasurer role – the work group reviewed how By-Laws and procedures would be affected by this split. There would be minor changes in both. Questions would be who/how to fill positions? rotate through chapters? Should all be from same chapter as president? Is budget affected? Are there “elects” and if there  are, are they paid to attend National meetings? What do the roles entail? Can we have more than half the executive board from the same chapter? How long are the terms?   What if the executive Board splits on a vote? Determined – secretary will be 2 years and deal with policies, procedures, minutes, updates, meeting info. Treasurer will be 3 years (one of elect and 2 of treasurer) and will deal with money and budget. There should actually then be a web person.  Two people have volunteered to take the two positions. The work group then recommended that the following be put to a vote.  Bonnie S. treasurer for next 3 years – with first year (2012) being in the role of treasurer elect. Joanie S. secretary for next 2 years and not be in an elect role. (she has done job before). This needs to be voted/approved by all members of the State Council. Colleen will send it out something like the following:
     Vote on following:  1.) split the secretary treasurer role to consist of a 2 year secretary role, a one year treasurer-elect role followed by two years of treasurer.  Two people (Joan Somes for secretary and Bonnie Swanoski for treasurer elect) have offered to run for the positions.  2.) Do you approve of the change in By-Law? (Approval will change the By-Laws and procedures) and 3.)Do you agree to the people who have volunteered for the positions?  4.)Do you have a write in candidate for either? This needs to be sent quickly and returned quickly in order to register the appropriate people for Leadership at the reduced cost. (Suggestion was send by Nov 10 and votes by Dec 1 if possible.) Members present agreed to this plan and Coleen was to take the action. All members of MSC must vote if done by email.

Up and Coming Award: Scholarship for Leadership. Applications must also go out soon. Dede will put on web site. A note to go to Chapter Presidents to remind people to nominate/apply.

Brain Shark:  Pete brought this to us. On-line educational platform that we could potentially provide education for our members. Discussion of pro’s, con’s and limitations took place. Group will investigate further, also will look to see if our ecommerce could work with this, as well as similar venues.
Break for lunch with all contributing funds and excess monies put into a general fund for expenses. 
Phone connection portion of the meeting was dc’d at 1124, as no one had joined and it does cost per minute of use. 

E commerce: further discussion took place, as a year has passed and we need to evaluate. Dede broke down costs: 1.) web site paid for by State Council $239/year. 2.) store front paid for by state trauma this past year – renews in May $360/year 3.) merchant center which processes credit card fees has been paid by State Council and is a % of cost and “batched”. This is the part that has been difficult to track and there are different processing fees depending on the card. It is difficult to ID who is getting the money and who should actually be paying the fee. i.e. was the person paying for a trauma course, for a conference, or for something else? Also who was paying for whom? As a manager might pay to send 2 people to a conference, but the conference registrar is unable to know who is actually attending. Then if person cancels – who gets the refund? Another problem was some places had cards that would not work with the system. Further discussion related to these same topics took place. Final outcome – will continue to use online, but need to investigate if there are better options. This is all based on using our homestead web site. So if we go with another product – will we have to have a new website, or will they be compatible? (Dede, Karen, Jane, and Pete will look into and report back.)
Public Service Announcements are going well and have been heard by members. Started in Lake Superior, the other chapters and State Trauma have added cash, so the number of announcements could be extended. They are heard Friday evenings between 4-7 PM on the classical, news, and current event channels of PBS. There are 50 different announcements being played over the next year. 

Officer orientation for 2012: Goals, timelines, books, policies/ procedures, expectation of group, and networking. Invite the chapter officers, as well as state officers to one place at same time. Colleen will handle invitations. Will need a space – Jane will find for us in her area. Picked January 14 in Little Falls area. Minimal expectation for costs – bring your own beverage/food. 

Governmental Affairs Workshop: unsure if Deb put into motion, but will assume we can send one person. Pat Christofferson is unable to go, Bonnie S. is able and willing to go. This was approved. We do have the airfare budgeted for one to go. Pete will watch for any legislative issues that Bonnie might find useful to take to our legislators. Suggestions included; Impact of health care bill on the ED and how often patients are forced to come to ED, improved telecommunications/technology for healthcare, wireless, internet, web cams. Pete will put out a Facebook request for other ideas/questions that Bonnie can take to our Congress and legislators in Washington and will forward them to Bonnie.  Also if people have stories that they can write to send with Bonnie, they would have good impact.

Committee Reports.

ENPC: SIG at National skirted roll out date. Hope new course will be ready in fall 2012. Minnesota will do an ENPC-I in late winter. Names to Jane S. for the potential ENPC-Instructors candidates. State courses: Roseau, Red Lake and survey of state needs and web based class. Hibbing would like a state sponsored ENPC.

State Trauma: instructor course was in Oct. Another in May 2012. State sponsored TNCC in New Ulm, Glenwood, Grand Rapids in January. Looking at planning a web based course – still working on details.

Injury Prevention: Nate Selstad helping with the TZD conference in Duluth. We also helped to make sure the CEU sheets would work for nurses. There was no discussion if a table was an option. Joanie has been attending the State TZD meetings and sharing our injury prevention actions and our goals. 
CEN Update: 17 in the Winona CEN/CEU review class Rochester now has a testing site. Karie is sending out CPEN questions to her staff to practice answering question. GTC is working on putting on either CEN or CPEN. Nate, Joanie, and Karen the committee.
Chapter Reports:
Central Chapter: Planning a conference.  Wed Feb 1. Karie and Joanie will be speakers. 
GTC: Cornerstones was successful, 70 attendees. Feedback was good speakers and food. Unique location of Como Zoo. President –elect is Karie Pearce, Secretary is Pete Benolken, and Board of Director is Melissa Mulcahy. Joan Somes State Council Rep. 12.5% response for elections which is better than the national average! Planning another “night with the Twins” for 2012.
Zumbro Valley: Meeting tonight. Held elections and Diane Wrobleski is President-elect, Nancy Johnson, treasurer. Started planning for 2012:  Essential of Emergency nursing conference. April 3rd and 4th. They have a printer who creates prints and mails the program. Other chapters were interested and the contact will be shared. 
Lake Superior: Conference Planning. May 11th 2012, they will be at a new venue. A member L Burns was granted an ENA scholarship thru the ENAF! They are participating in a safety Fair: Driving for safe communities. Had the intoxicator demo!
Follow up from General Assembly: 

Kudos to Minnesota and Joanie Somes (and group) for having 2/2 resolutions passed!

A summary of all the resolutions is on the ENA web site, and this info will be sent to include in the STAT!

· General Assembly Minutes - Coming soon
· GA11–001 Bylaw: Fiscal Year - Failed
· GA11–002 Bylaw: Director Vacancy – Adopted as Presented
· GA11–003 Bylaw: Director Removal – Adopted as Presented 
· GA11–004 Bylaw: GA Authority – Adopted as Presented
· GA11–005 Bylaw: President Vacancy-Past President Term – Adopted as Presented
· GA11–006 Bylaw: Nominations Committee Eligibility-5 Consecutive Years – Adopted as Amended 
· GA11–007 Bylaw: Nominations Committee Eligibility-Delegate or Alternate – Adopted as Amended
· GA11–008 Bylaw: Nominations Committee Eligibility-Elected Terms – Adopted as Presented
· GA11–009 Bylaw: Nominations Committee Vacancies – Adopted as Presented
· GA11–010 Bylaw: Nominations Process – Adopted as Presented
· GA11–011 Resolution: Utilization of Paid Reservations for ED Services – Adopted as Presented
· GA11–012 Resolution: Utilization of Advertised Wait Times for Emergency Services - Failed
· GA11–013 Resolution: Care of the Mildly to Moderately Ill Child – Adopted as Amended
· GA11–014 Resolution: Ultrasound-Guided Peripheral Intravenous Access – Adopted as Presented
· GA11–015 Resolution: Care of Patient Presenting with Stroke Symptoms – Adopted as Amended
· GA11–016 Resolution: Stroke Education – Failed
· GA11–017 Resolution: Firearm Safety Education for Children – Adopted as Amended
· GA11–018 Resolution: Advancing the IOM Recommendations for Future of Nursing – Adopted as Presented
· GA11–019 Resolution: Task Force on Chronically Impaired – Adopted as Amended
· GA11–020 Resolution: Forensic Nursing – Adopted as Amended
· GA11–021 Resolution: Repository for IP Programs under ENA IQSIP – Adopted as Amended
· GA11–022 Resolution: ENA Conference Site Selection – Adopted as Amended
To view resolution proposal background information, you may do so by locating the original proposals located in the General Assembly Handbook in the Delegate's area

Dates for next year: 

Feb.8th 2012

May 12th, 2012

Sept.5th, 2012

November 7th, 2012

Times and location will be determined. 

Adjourned at 1300

Respectfully 

Joan Somes and Dede Koenekamp

