Minnesota ENA State Council Minutes 9-1-10


	Name
	Chapter
	State Council Role
	Present

	Voting Members

	Deb Horsman
	Zumbro Valley (ZVC)
	President
	X

	Dede Koenekamp
	Greater Twin Cities (GTC)
	Secretary/Treasurer
	X

	Joan Somes
	GTC
	Past President
	X

	Colleen Seelen
	Central
	Chapter President
	X

	Jane Smalley
	Central
	Representative/Peds Chair
	X

	Bill Schutt
	Lake Superior 
	Chapter President
	x

	Dawn Bowan
	Lake Superior
	Representative
	no

	Kathryn Brown
	Lake Superior
	Representative
	x

	Bonnie Swanoski
	Lake Superior
	Representative
	no

	Ryan Aga
	GTC
	Chapter President
	no

	Karie Pearce
	GTC
	Representative
	x

	Pete Benolken
	GTC
	Representative
	x

	Jeff Nordlinder
	GTC
	Representative
	no

	Jean Peterson
	ZVC
	Chapter President
	x

	Carole Gordon
	ZVC
	Representative
	x

	Nancy Johnson
	ZVC
	Representative
	x

	Laurie McLevis
	ZVC
	Representative
	x

	Diane Wrobleski
	ZVC
	Representative/ Stat Editor
	x

	Consulting/Non-voting Members

	Pat Christofferson
	ZVC
	Governmental Affairs
	

	Karen Manor
	GTC
	Trauma Chair
	x

	Guests

	Marnie Johnson
	ZVC
	Guest
	X

	Susan Todzy
	ZVC
	Guest
	X

	Kayla Swanson
	Central
	Guest
	x

	Mary Arola
	LS
	Guest
	x

	Bruce Olson
	GTC
	Guest
	x

	Diane Deters
	Central
	Guest
	x

	Therese Hormann
	Central
	Guest
	x


The meeting was called to order by Deb Horsman, President.10am.

Roll Call was taken. 

Agenda was approved.(Additions approved). 
Minutes from 5-5-10 meeting were reviewed and approved. 

Treasurer report: 
Account Balance: $35,230.19. We currently have no CD’s or investments. Our 6 month CD (12K) earned $11.97. Principal and interest were returned to the main State ENA account. 
A request from Karen Manor for the State Trauma Committee was made to investigate the potential for accepting credit card payments for classes. This has been an increasing request and is needed. Karen has initially looked at wells Fargo and Pay Pal Merchant services. 
· Wells Fargo fees: approx. $600

· PayPal : fees: $240

Discussion identified we are interested in pursuing this type of service. It is important that the site is secure. Concerns included site security, accounting and management and how it affects the Treasurer, Karen Manor, Dede Koenekamp, and Jane Smalley will form a workgroup to explore possible solutions and present this to the State Council at the next meeting. 

Presidents report: Deb Horsman:

Deb had her conference call with David Westman, Executive Director of ENA. She found it interesting, and they discussed the Injury Prevention Institute and the issue of Violence in the workplace. Dena Beecher, our Board Liaison will attend one of our State Council Meetings to network. 

Deb announced our meetings will be scheduled on Thursdays for next year, and will be held from 10am to 2pm. This will allow enough time to complete our objectives. 
Committee reports: 

Lake Superior: 

They will hold the next two meeting in Hibbing and Virginia to reach out to those ED Nurses. Amy Roggenbach from TZD will speak. They are exploring use of technology to allow conferencing at meetings. ED Nurse week they plan to deliver boxes of trinkets to local ED;s, and have a gathering at a Pub with a comedian to celebrate. Elections are pending, a CEN review is planned, and their 1st conference went well. Date for 2011 is May 6th.  

Greater Twin Cities: (report by Pete for Ryan)

Cornerstones conference will be November 4th and 5th.ramada Plaza in Mpls. The brochure is online. Dr. Janis Ammittuzo as well as several GTC members will be speaking. A silent acution will be held, donations are being accepted. GTC will be vending at the Oct Toward zero death conference. Bylaws are updated and complete. 
Zumbro Valley:

2nd annual summer picnic was held. Bylaws are to be completed in September. October meeting speaker is Karie Pearce. A CEN review class is being held with testing on December 8th. Conference dates for 2011: April 11th and 12th. There will be a networking dinner. 

Central

They are holding quarterly meetings. Progressing with creating bylaws.  Holding a CPEN review course. Working on using conference calls for meeting logistics. Identifying ideas for fundraising? 

Pediatric: 
Instructor course in Bemidji last April, 6/7 candidates passed. They are working on verification. Other State sponsored ENPC classes in 2011 will be in Alexandria and Northwest MN. 

Trauma: Hosted a Thank you lunch at the Blue Heron in Hugo MN for TNCC instructors, 20 people attended. 
State Sponsored courses: LeSueur MN.  November 8th and 9th,  and Mora MN November 22 and 23, 2010. The committee is identifying methods to ensure quality in all Trauma Courses. 

Injury Prevention:

They have changed changing the focus at National. IQSIP is the new name. Joanie passed out a copy (from the ENA web site) highlighting the courses available for any ED Nurse to teach. ENA found that data was not being captured about who was teaching and doing injury prevention activities. Pete spoke about his new role as Injury Prevention coordinator at the U of M. He would like to identify and get a list for the “STAC”(State Trauma Advisory Committee) group of other coordinator. This can be used as a contact list. Minnesota ENA as a state will be the committee for Injury Prevention. Pierre Desy who did Injury Prevention at National ENA has left and the position has been reassigned. 
Sharon Munns has retired; Todd Immanuel has replaced her at Mayo. Joan Somes will coordinate Injury Prevention for MN ENA. 

Governmental Affairs: 

No update. Recommend that Injury Prevention and Gov. Affairs join up as needed. 

Identification and Coordination of needed committee work:

Finance: Dede, 

Peds & Trauma: Karen and Jane 

Electronic Communication: Pete 

 Awards: 
Pete and Ryan had worked on potential awards. They have proposed to continue the Mary Piner award, and add an Up and coming leader award. The award will be a tuition waver to National ENA’s leadership conference. Pete has a application developed and he will get it in the STAT for the current issue. The applications will be reviewed by the Chapter President and candidates will be brought forward to the MN State Council for a vote. This award structure was proposed by motion, second, and passed. 

Annual Event Committee: 

Discussion was held about holding a State wide event for awards and networking... A need for a committee was identified, and Karie Pearce, Pete B and Bruce O, will create the committee and report back in November about this event. 

Recruitment and Retention:

Marnie will lead, Certification will be included. Please contact Marnie if interested. 

Nominations and General Assembly:
 Diane W. was voted to be chair by nomination and vote.  We currently need a President Elect. A policy is in place to offer guidance. This is the year for Lake Superior to produce a President. They will discuss. Nominations are to be submitted by Oct. 31st to National. We will be a little late due to meeting times. 

Resolutions Committee: 
As needed. 

Research and Education: 
As needed. 

Procedures and Guidelines:

 We already have a Delegate and elections procedure which have been approved and passed. Much of the rest is financial guidelines. The role of the combined secretary/Treasurer was discussed. It has become a large job. Dede will document duties of both the Secretary and Treasurer so a plan can be created and presented. 

A group (Dede, Joanie, Deb and Jeff N.) will examine these roles and make recommendations. There may have to be changes to our bylaws based on new roles. 
New Business:

Face book page for Minnesota ENA: 

Need identified for guidelines for posting of information and creating secure documents. Pete presented how the State Face book page was going. It has been very well received and has over 100 friends. It has been a good communication tool for our organization. Discussion was held as to the merits of making this an ongoing communication tool. Concern was expressed that people could post offensive or inappropriate material there. Pete monitor the site frequently and there is away to remove problem material. A motion was made and passed to continue the Minnesota Face book page. A committee of Pete B, Jane S. and Joan Somes was created. 

ENA Memorial:

A video tribute is presented for members who have died in the past year. This is viewed at Nation General Assembly. Deb Heiberger, Brian Gradin and Paula Nelson will be submitted. 

2011 Meeting dates: note new day Thursday. 

February 3rd

May 5th
September 15th

November 3rd 

Meeting was adjourned. It was followed by Delegate orientation. 


